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Supervisory behavior and its influencing factors as perceived by supervisees
Junko Moro and Yutaka Matsui (Faculty of Human Sciences, University of Tsukuba, Tsukuba ???-
???? , Japan)
This study investigates supervisory behavior as perceived by supervisees. The study seeks to 
identify the influencing factors and the relevance of supervisory behaviors on the job performance of 
supervisees. The respondents were ??? employees of various Japanese organizations who participated 
in an online panel survey. Supervisor willingness to assign challenging tasks to their supervisees was 
found to be the major influencing factor on the job performance of supervisees. The study also identified 
performance-based pay systems as a factor that influences the perceptions of supervisees towards the 
supervision they receive, which differs from previous reviews. Moreover, both career development 
interviews provided by supervisors and employee development-related appraisal systems were also found 
to be additional factors. The practical implications of these findings for organizations are discussed.
Key words: Supervisory behavior, supervisee, performance-based pay systems, career development 
interview, employee development-related appraisal system
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